




Based on a foundation of trust,
to be the most respected financial institution,

delighting customers with excellence,
enjoying the loyalty of a dedicated team,

meeting the expectations of regulators and
participating in social causes while

providing superior returns to shareholders

Our Vision
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the Eighteenth Annual General Meeting of the shareholders of Habib Metropolitan
Bank Ltd will be held at the Moosa D. Dessai ICAP Auditorium, Institute of Chartered Accountants of Pakistan,
G-31/8, Chartered Accountants Avenue, Clifton, Karachi on Monday, March 29, 2010 at 9.00 a.m. to transact
the following business:

ORDINARY BUSINESS

1. To receive, consider and adopt the Audited Accounts, standalone as well as consolidated, of the Bank
for the year ended December 31, 2009 together with the DirectorsÕ and AuditorsÕ reports thereon.

2. To approve, as recommended by the Board of Directors, dividend of 16% bonus shares and of 10%
cash. In the event of any member holding fractional shares, the Directors be authorized to consolidate
such fractional entitlement and sell in the stock market and to pay the proceeds of sale when realized
to a charitable trust.

3. To appoint Auditors for the financial year ending December 31, 2010 and fix their remuneration. The
present Auditors, Messrs KPMG Taseer Hadi & Co., Chartered Accountants, being eligible, offer
themselves for re-appointment.

4. To consider any other business with the permission of the Chair.

Karachi: March 1, 2010

By Order of the Board

MUHAMMAD IMRAN
Company Secretary

Notes:

1. A member entitled to attend and vote at this meeting may appoint another member as his/her proxy to
attend the meeting and vote for him/her. Proxy form is enclosed with the Annual report. A proxy must
be a member of the Bank. Proxies, in order to be effective, must be received at the Registered Office
of the Bank, duly stamped, signed and witnessed, not less than 48 (forty eight) hours before the meeting.

2. CDC account holders and sub-account holders are required to bring with them their National Identity
Card along with the participants ID numbers and their account numbers in order to facilitate identification.

3. Members are requested to notify the change of addresses, if any.

4. The share transfer book of the bank will remain closed from March 25, 2010 to April 8, 2010 (both days
inclusive).
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CHAIRMANÕS REVIEW TO THE SHAREHOLDERS

On behalf of the Board

KASSIM PAREKH
ChairmanKarachi: March 1, 2010

Dear Shareholders,

On behalf of the Board of Directors of Habib Metropolitan Bank, I take pleasure in presenting this report,
together with the accounts of the Bank for the year ended December 31, 2009. The operating financial
results and appropriations, as recommended by the Board of Directors, are summarized below:

Rupees in Ô000

Profit before provisions and tax 6,783,288

Provision for non-performing loans & investments (2,569,646)

Profit before tax 4,213,642

Taxation Ð Current (1,690,909)
Ð Deferred 216,761

(1,474,148)

Profit after taxation 2,739,494
Un-appropriated profit brought forward 3,087,692

Profit available for appropriation 5,827,186

Appropriations:
Ð Transfer to statutory reserve 547,899
Ð Issue of bonus shares in the ratio of
       25 shares for every 100 shares held - 2008 1,505,505

2,053,404

Un-appropriated profit carried forward 3,773,782

The Directors are pleased to propose a final dividend of 16% bonus shares (16 shares for every 100 shares
held) and 10% cash dividend.

By Allah's grace, your bank achieved new milestones during the year. Our deposits crossed the Rupees
142 billion mark at the year-end and total assets exceeded Rupees 237 billion. HMB's profit before provisions
and taxation reflect a healthy increase from Rs 6.0 billion last year to Rs 6.8 billion during 2009, a 13%
increase which demonstrates the  bank's strong earnings' capacity. . However, due to the economic
environment, the Bank recognized  an additional Rs 4.6 billion of non-performing loans during 2009 and
accordingly made additional provisions of Rs 2.5  billion for the year. The  Bank's post-tax profit for the year
amounted to Rupees 2.7 billion as against Rs 3.3 billion last year.  This performance translates into an EPS
of Rs 3.64 per share.

At year-end, HMB's equity stands at Rupees 18.9 billion, at a comfortable 11.9% capital adequacy level
against the required 10%.

This review forms an integral part of the Directors' Report to the Shareholders.

I would like to take this opportunity to place on record our sincere gratitude to Ministry of Finance, State
Bank of Pakistan and Securities and Exchange Commission of Pakistan for their support and continued
guidance and to our valued customers for their trust and support. I thank the staff members for their devotion,
diligence and admirable performance.

We bow to Allah and pray for His blessings and guidance.
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DIRECTORSÕ REPORT TO THE SHAREHOLDERS

Dear Shareholders:

It gives me great pleasure to present you the annual accounts of Habib Metropolitan Bank (HMB), for the
financial year ended December 31, 2009.

ECONOMIC AND BANKING REVIEW

During the year 2009, our country's trade balance reflects healthy improvement mainly on account of reduced
cost of imports. With the International Monetary Fund support program and a commitment expressed by the
global community to extend monetary aid to Democratic Pakistan, the country's foreign exchange reserves
have increased significantly, although Rupee continues to depreciate against the US Dollar. Weakening
domestic demand, reduced commodity prices & lower government borrowing from SBP has also led to
reduction in core inflation. The Country's Stock Exchanges have  managed to regain investor confidence
and the market index reflects a positive sentiment. Further, remittance inflows from overseas Pakistanis
have remained strong  which provided  positive support to the economy. These factors along with several
ongoing policy and structural reforms resulted in improvement in Pakistan's international ratings by Moodys
from Negative to Stable outlook.

Although the potential  Economic crisis has been averted and the economy has  stabilized, the country's
manufacturing and export activity continues to remain under pressure. Power shortage remains a fundamental
detriment to economic growth for which various short and long term measures are being taken by the
Government. This is a matter of utmost priority as the rising costs of input needs to be kept under control
for us to compete in international markets. The economy is also facing severe pressure due to the  ongoing
war against terror  in the North  and the remaining rehabilitation of Internally Displaced Persons (IDPs).

Despite liquidity shortages, the inter-bank money markets were stabilized due to very active intervention by
the State Bank of Pakistan. During the year, market rates depicted a downward curve which was translated
in a 250 bps gradual reduction by SBP in discount rates during the year. Market conditions  resulted in an
industry wide halt in consumer financing while credit off-take by the private sector continued to remain  under
pressure. However, the rate reductions during the year are expected to have positive impact on the country's
gross domestic product and going forward, we expect some improvement in private sector credit demand.
The SBP now reviews the monetary policy on bi-monthly basis which also ensures a closer market rates
management.

During the period, the rates offered by the National Savings Schemes have also been reduced along with
some fundamental changes with respect to institutional deposits. We expect the banking sector to increase
its share of deposits with these changes.

With global as well as local economic slowdown, maintaining asset quality remains a fundamental challenge
to the banking sector and the industry is likely to show a higher ratio of non-performing advances.

BANK'S PERFORMANCE FOR THE YEAR

By Allah's grace, your Bank achieved new milestones during the year. The Bank's deposits crossed the
Rupees 142 billion mark at the year-end and total assets exceeded Rupees 237 billion. This growth remains
in line with the banking sector's overall performance during the year.

During the year, the Bank's gross revenues increased by 19% to Rs 25.1 billion, 85% of which was contributed
by profit/mark-up earned on loans and investments. The Bank has maintained concerted efforts to increase
margins as well as keeping its establishment costs at  acceptable levels. Resultantly, your Bank continues
to enjoy a healthy cost to revenue ratio. Your bank's performance also reflects increased fee based earnings
and  significant  foreign exchange earnings.

HMB's profit before provisions and taxation reflect a healthy increase from Rs 6.0 billion last year to Rs 6.8
billion during 2009, a 13% increase which is a strong reflection of the Bank's current operations.  However,
due to prevailing market conditions especially with regard export markets, the Bank recognized  an additional
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Rs 4.6 billion of non-performing loans during 2009 and made  additional provisions of Rs 2.5 billion during
the year.The Bank's pret-tax profit for the year amounted to Rupees 4.2  billion as against Rs 4.8 billion last
year reflecting a 11.5% decline. This  translates into an (post-tax) EPS of Rs 3.64 per share.

The Bank's total non-performing loan portfolio stands  at Rs 6.4 billion at year end, representing an infection
ratio of less than 6%, which is one of the lowest levels in the industry. The portfolio  also includes  certain
loans which have been classified by the Bank keeping in view  weakened financials and diminished capacity
to repay obligations by a few borrowing relationships. However, due to the Bank's strong customer selection
with adequate collateral coverage,  we expect to make significant recoveries from these loans in the future.

At year-end, HMB's equity stands at Rupees 18.9 billion with a comfortable 11.9% capital adequacy level
(Basel II) against the required 10%.

I now outline a few items, which have material impact on these financial statements:

Changes in Accounting Policies:

¥ Starting January 2009, the Bank has changed its accounting policy in respect of 'Presentation of financial
statements' due to the applicability of new IAS 1 (Revised) 'Presentation of Financial Statements' (effective
for annual periods beginning on or after 1 January 2009). The revised standard prohibits the presentation
of items of income and expenses (that is, 'non-owner changes in equity') in the statement of changes
in equity, requiring Ônon-owner changes in equity' to be presented separately from owner changes in
equity in a statement of comprehensive income.

¥ During the year the Bank's Islamic banking branches  adopted Islamic Financial Accounting Standard
(IFAS) 2 ÒIjaraÓ in respect of Ijara financing arrangements. This standard requires Ijarah arrangements
by the Islamic Banking branches to be accounted for as assets held under Ijarah stated at cost less
accumulated depreciation and impairment.

¥ During the year the bank has decided to segregate the income earned on Foreign Documentary Bills
Purchased (FDBP) into Income from dealing in foreign currencies and Discount Income, which is now
recognized on amortization basis over the term of FDBP and reflected in the Bank's Mark-up/ Return
/Interest Earned. Previously, such income was recognized as income from dealing in foreign currencies
through revaluation over the FDBP tenor. Although the impact of this change is not material, however
the management believes it to be more appropriate accounting treatment, This change has been accounted
for retrospectively in accordance with the requirements of International Accounting Standard 8 ÒAccounting
Policies, changes in Accounting Estimates and ErrorsÓ and the corresponding figures have been changed
accordingly. Due to this change, profit before tax for the year is higher by Rs. 82 million (2008: Rs. 23
million).

Commitments

No material changes in commitments affecting the financial position of the Bank have occurred between the
end of financial year of the Bank and the date of the Report.

While the operating environment presented great challenges to the Banking sector, your Bank followed a
cautious strategy to maintain strong liquidity and the Bank's business model remains very effective in steering
the Bank through turbulent times. In the prevalent economic scenario, your Bank continues its longer-term
strategy to build & maintain strong relationships with customers while remaining proactive in maintaining
asset quality.
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MILESTONES AND ACHIEVEMENTS

CREDIT RATING

By the grace of Allah, for the eighth consecutive year, the credit rating of the Bank has been maintained at
AA+ (double AA plus) for long term and A1+ (A one plus) for short term by the Pakistan Credit Rating Agency
Limited. These ratings denote a very high credit quality, a very low expectation of credit risk and a very
strong capacity for timely payment of financial commitments.

INTERNATIONAL RANKING

HMB's stand-alone world rankings, as per the Banker's Almanac, show the entity at 1639th mark with a
country rank at the 10th position.  Habib Bank AG Zurich, being the Bank's parent company, holds a
prestigious 557th position in International Banks as per ÒThe BankerÓ.

ENHANCED REACH TO OUR CUSTOMERS

With Allah's Blessings, HMB network now stands at 120 online branches across Pakistan providing a full
range of banking services. This includes 4 full service Islamic Banking branches. HMB branches are now
operational in 19 cities with new locations of  Khanpur and Bhawalpur added during the year. Your Bank
opened 10 new branches during the year and plans to open more in 2010. In addition, the Bank also operates
two sub-branches and six offsite collection booths.

HMB continued with its program for upgrading and re-positioning existing branches to provide better service
and for an extended reach to the Bank's esteemed clientele. Accordingly, 5 branches were relocated during
the year which enhanced  Bank's network coverage. With enhanced network and an elaborate product suite
that provides both personal and business solutions to our valued customers, HMB's customer base continues
to grow  steadily.

With HBZ's international presence and the Bank's extensive correspondent relationships across the globe,
our trade business continues to demonstrate strong volumes. Your Bank enjoys correspondent relationships
with banks of repute in more than 90 countries with a large number of banks having formal credit lines for
HMB. With  innovative products, strong technology support and outstanding service standards, HMB continues
to be the choice Bank for the country's commercial and trade business houses.

Your Bank's Islamic Banking business has now established itself and has grown considerably during the
year with total assets of Rs 12.8 billion at the year-end. The Islamic Banking branches are fully capable of
catering to the customers seeking Sha'ria compliant products. The Bank has also established Islamic Banking
Service Counters with trained staff at 22 branches across 6 cities allowing the Bank to cater to the islamic
banking needs of its customers in a more effective manner. More of such counters are planned to be opened
in future.

During the year, your Bank's subsidiary company by the name of Habib Metropolitan Financial Services
(HMFS) commenced (equity) brokerage  services for individual investors providing  convenient and trusted
investment services to valued clients. HMFS activities are expected to increase as investorsÕ confidence
returns to Pakistan's equity markets and business volumes are restored.

TECHNOLOGY

Technology remains fundamental to your Bank's core strategy and with a state-of-art, technology platform,
the Bank continues to add automated solutions. During the year, the Bank's network connectivity was
substantially upgraded and the Bank acquired enhanced modules for its customer services operations.
Various initiatives were also taken to enhance controls and efficiency in internal processes. With an upgraded
network security, your Bank is ready to offer exciting banking products on alternative distribution channels
in near future.
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The Bank also installed 13 new Automated Teller Machines (ATMs) during the year taking the total strength
of the ATMs to 89 across the country. These ATMs provide services to HMB accountholders as well as
customers having accounts with other banks on both MNET and 1LINK switches. The Bank has already
deployed utility bill payment solutions on its ATMs and the same will also be made available through our
24-hour  call center and website.  Transaction growth has been encouraging throughout the ATM network
and we will continue to deploy further ATMs during 2010.

HUMAN RESOURCES

The total strength of the HMB family has grown from 2473 to 2695 during the year. During the year, 2
employees, with family, were selected through ballot to perform Hajj on Bank's costs.

Your Bank continues to make contributions to Employee Old Age benefit program as required by the EOBI
Act. Further, an amount of Rs 106 million has been charged to the current year profit and loss account in
respect of Workers Welfare Fund.

As a key element of strategy, your Bank places strong focus on training.  During the year, the Bank conducted
more than 149 in-house training courses encompassing 14,600+ man hours. In addition, 244 employees
were sent on outsourced training initiatives. In addition, the Bank is enhancing its existing management
trainee program  enrolling industry best talent to work for your Bank and build their careers in the field of
banking in a highly motivating work environment.

HMB remains an equal opportunity employer providing exciting careers and growth perspective to prospective
bankers.

SERVICE QUALITY INITIATIVES

In previous years,  your Bank commenced a multi-year exercise for centralizing branch banking operations
onto a Central Processing Platform. The Bank's Central Processing Unit (CPU) has achieved great milestones
during 2009 and we expect this initiative to be  substantially completed during 2010. The centralization of
several branch operations will create capacity, enhance controls and improved quality of service throughout
the network.

Maintaining exemplary service quality remains fundamental to your Bank's strategy and as a service quality
initiative, your Bank maintains its own call centre ÒHMB ConnectÓ . HMB Connect, with a toll free contact
number 0800 HABIB (42242), is the Bank's centre point of contact and provides services round the clock.
HMB Connect has been built on state-of-the-art systems managed by a well-trained professional team. While
a host of services are already being offered, HMB Connect plans to add further innovative services on this
platform for the ease and accessibility of customers.

CORPORATE SOCIAL RESPONSIBILITIES

As a member of society, HMB acknowledges its corporate social responsibilities and continues to make
regular contributions to a host of non-profit / social organisations.  During the year, the Bank's donations
amount to Rs 33 million against Rs 24 million last year. The Citizens Foundation remains one of the larger
recipients and through them; HMB is running six schools in under privileged rural areas where more than
1000 children are enrolled.

Details of your Bank's other social contributions can be found in the notes to the accounts.

HMB is a leading tax payer with more than Rs 2.0 billion paid during 2009 to the Government of Pakistan
as direct taxes. Furthermore, an additional  amount of about  Rs 5 billion was collected through the Bank's
network comprising of indirect tax deductions and recoveries for the exchequer.




